
PUPIL PREMIUM REVIEW 2015-2016 

 Action Cost Impact 

Support Continued support and training for staff to improve 
the quality of teaching, learning and assessment for 
all pupil premium students 

£20,000 Sustained focus on sharing good practice, as well as 
supporting staff to use teaching and learning strategies 
proven to have an impact on the progress of students in 
receipt of pupil premium - specifically feedback and 
metacognition. Work scrutiny demonstrates that students are 
increasingly being given opportunities to use feedback to 
improve their work across their subjects.  

Identifying needs and relevant support required for 
each pupil premium student, through rigorous and 
systematic monitoring procedures 

£5,000 Monitoring processes have ensured that key pupil premium 
students are offered more personalised and carefully 
matched provision, leading to their academic/social & 
emotional development being better supported.   

Careful setting arrangements in key subjects to 
maximise the progress of pupil premium students 
(including reduction of class sizes) 

£75,000 More careful setting that has maximised support for pupil 
premium students. Student outcomes, specifically ‘Closing the 
Gap’ information, suggests this strategy has been integral to 
the sustained improved attainment of this key cohort.  

Continued monitoring and support of identified pupil 
premium students with homework and organisation 
difficulties; widening Homework Club provision 

£10,000 Key students identified and links made with families; students 
referred to Homework Club/paired with a mentor to improve 
their organisation. 
Provision widened to offer discrete support to KS4 students.  

Additional provision in the core subjects for 
identified pupil premium students 

£30,000 Regular strategy meetings between the Deputy Head, heads 
of core and Head of Disadvantaged Students ensured more 
carefully targeted provision for students in receipt of pupil 
premium, leading to better progress. Comparison between 
the progress of pupil premium students in 2015 to 2016 
shows that in English, 3 levels of progress improved by 20% 
and 4 levels of progress by 30%; in maths the increase was 
16% and 14% respectively.  

Intervention Identifying and matching provision to any pupil 
premium student who is in need of emotional and 

£10,000 Provision for this continues to increase through the school 
counsellor; many students benefit from her services. Closing 



social support (group sessions or 1:1 counselling 
services), through provision mapping.  

the Gap (Progress and Attainment 8) information suggests 
these strategies are leading to sustained improvement in 
achievement and progress of this key cohort. In 2016, no pupil 
premium student missed any examination because of exam 
related anxiety.  

Continued development of the parental engagement 
strategy through guidance meetings, Parents’ Forum, 
electronic communication 

£20,000 Students’ families better supported in helping their children 
with literacy, numeracy and study skills, as well as preparing 
for the GCSE examinations. Attendance of the families of 
students in receipt of the pupil premium to the Literacy 
Award Ceremony was very good in comparison to events 
previously held.  

Ongoing engagement in multi-agency work to 
support families in need 

£20,000 Provision such as the school counsellor, the School 
Attendance and Welfare Officer and that offered by other 
services have meant that the families of key students have 
accessed the support necessary to better safeguard their 
child, as well as to ensure they are able to achieve 
academically.  

To support improvements in the behaviour and 
learning of pupil premium students: specifically 
reducing detentions and incidents of isolation and 
exclusion through mentoring and rewards. 

£25,000 The learning of pupil premium students is steadily improving, 
as demonstrated across a number of performance indicators; 
there is still work to do this academic year to decrease the 
number of pupil premium students subject to exclusions. This 
will be better supported through the appointment of two 
Behaviour Mentors, as well as the Assistant Headteachers in 
charge of Behaviour and Disadvantaged Students 
respectively. A new rewards system has been introduced to 
better incentivise good behaviour.  

Continue to carefully monitor and review the impact 
of pupil premium spending to ensure that the PEP 
targets of looked after children are met (dedicated 
staff). 

£4,500 The Designated Teacher, plus other key staff, attend statutory 
meetings to ensure that appropriate targets are set for LAC, 
as well as to report on the progress towards existing targets. 
The progress of LAC is monitored by the Head of 
Disadvantaged Students termly and key concerns and 
strategies communicated to relevant stakeholders.  

Enrichment  To monitor and promote leadership opportunities £33,960 An audit of pupil premium student leadership role was 



for pupil premium students conducted and the outcomes shared with the student support 
team.  
Students in receipt of the pupil premium are continued to be 
somewhat underrepresented in some leadership roles, thus 
there is still work to be done here.  

Ongoing monitoring, support and enrichment 
opportunities for Key Stage 4 pupil premium 
students vulnerable of not taking up employment or 
training post 16 

Careful monitoring of Year 11 students and appropriately 
designated support ensured that all pupil premium students 
had access to good quality GEIAG that was additional and 
different to students not in receipt of the pupil premium. This 
included support from local FE providers, a personal 
Connexions advisor, access to the ‘Have a Go’ event, as well 
as to ‘Application Surgeries’. No Y11 student was without 
placement in education, employment or training by June 
2016.  Our pupil premium students in Sustained Education, 
Employment or Training remains at the national average.  

Ongoing development of the post 16 strategy, to 
encourage more pupil premium students to take 
academic courses at FE colleges and to pursue 
degree courses at Russell Group universities 

Enrichment opportunities continue to increase, including a 
range of university visits to Russell Group universities for 
students in both Key Stage 3 and 4; student voice suggests 
this has been integral to raising the aspirations of a number of 
pupil premium students. Encouraging more pupil premium 
students to take up places in VI Form colleges is a key focus 
for 2016-2017.  

Contributions to cost of enrichment opportunities for 
pupil premium students. 

Many students in receipt of the pupil premium have 
benefitted from enrichment opportunities, including 
subsidised places on residential trips, funded participation in 
reward events, summer school etc., resulting in enhanced 
student engagement and enjoyment, as well as the 
development of skills such as confidence,  self-esteem and 
resilience.  

 


