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 Action Cost 

Intervention  Continued support and training for staff to improve the quality of teaching, learning and assessment for all 
disadvantaged students 

 Identifying needs and support required for each disadvantaged student, through rigorous and systematic 
monitoring procedures 

 Continued monitoring and support of identified disadvantaged students with homework and organisation 
difficulties, including widening Homework Club provision 

 Additional and different  provision in the core subjects for identified disadvantaged students 
 Carefully targeted 1:1 literacy and numeracy provision for key disadvantaged students. 
 A Summer School to support the transition of Year 6 students, as well as their literacy and numeracy skills.  

£5,000 
 
£7,000 
 
£4,285 
 
£30,000 
£12,968 
£6,000 

Support  Identifying and matching provision to any disadvantaged student who is in need of emotional and social 
support (group sessions or 1:1 counselling services)  

 Continued development of parental engagement strategy through guidance meetings, Parents’ Forum, 
electronic communication  

 Ongoing engagement in multi-agency work to support families in need 
 To support improvements in the behaviour and learning of disadvantaged students: specifically reducing 

detentions and incidents of isolation and exclusion through mentoring and rewards 
 Working in partnership with families and relevant agencies to improve the attendance of  identified students 

entitled to free school meals (attendance/welfare services) 
 Continue to carefully monitor and review the impact of pupil premium spending to ensure that the PEP 

targets of looked after children are met (dedicated staff). 
 A mentoring programme, to offer personalised support with key Year 11 students 

£15,300 
 
£1,230 
 
£20,000 
£25,000 
 
£9,000 
 
£4,560 
 
£3,000 

Enrichment   To monitor and promote leadership opportunities for disadvantaged students 
 Ongoing monitoring, support and enrichment opportunities for Key Stage 4 disadvantaged students 

vulnerable to not taking up employment or training post 16  
 Ongoing development of the post 16 strategy, to encourage more disadvantaged  students to take academic 

courses at FE colleges and to pursue degree courses at Russell Group universities 
 Contributions to cost of enrichment opportunities for disadvantaged students. 

£33,960 

 


